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2017/18 Student Services Program Review UPDATE

 PROGRAM REVIEW DATA AND RESOURCES

 

Participants (REQUIRED)

Lead writer: Anne Hedekin, Transfer Center Coordinator

Liasion: Madeleine Hinkes

Department Chair: Leroy Johnson

Manager Service Area Supervisor: Ailene Crakes

Updates (REQUIRED)

 

Faculty Changes

Faculty: Anne Hedekin replaced Leroy Johnson as he transition into Counseling Department Chair

New Adjunct faculty: Shawn Fawcett and Camille Harris (these adjuncts split time between transfer and career)

Senior Student Services Assistant:  Assigned to District office for ERP only in Transfer Center on Fridays or by special
arrangement for Transfer Events (no back fill granted)

 

Mission Statement and Goals Revised Summer of 2017

The San Diego Mesa College Transfer Center is the focal point of transfer activities and up-to-date information for
our diverse college community.  We provide resources and support to empower students to become experts of
their transfer educational goals and transition to a four year institution.

1. To empower students, faculty, staff and administrators with transfer knowledge to create stronger transfer
culture at Mesa, and therefore increase the number of transfer students.

2. To increase the level of service to meet the demand of transfer students.
3. Strengthen partnerships and collaborations with the greater transfer community.

 Accomplishments

San Diego Mesa College won an award for most ADTs awarded. 
Ivy Bot was implemented on website and has been very successful in assisting online visitors.
First Transfer Night Night was held in 2016. It was well receved and will continue once again in Fall of 2017. 
Transfer Recognition Luncheon also included UCSD and SDSU admissions representatives to meet with respective
transfer students.
First UCSB Bus Trip for transfer students in Fall of 2016.  
1551 Students were provided appilcation assistance (including appeals) for UC, CSU or private schools in the 15-16
school year.  

 

Strengths

Excellent, high functioning team. The TCE staff is very well trained and benefits from professional
development and relationships with various departments in Student Services and on campus. 
The Transfer Center host well organized and successful programs such as Transfer Day, Transfer Night  and
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The Transfer Center host well organized and successful programs such as Transfer Day, Transfer Night  and
Transfer Options Fair.  As well as a wide variety of workshops. 
Transfer Adjuncts are strong; have a wealth of experience and knowledge.
Strong foundation for the Transfer Center based on previous coordinators.
Well trained student staff.
Team can function at high level; presenting a variety of programs in the absence of their supervisor when she
was on maternity leave. 

 

Challenges

Need a full time counselor(s) to assist with program planning, transfer drop in and appointments.  This
departments has a diverse set of programming demands set forth by the CCCCO at the statewide level.  We
are understaffed with faculty and support staff which ultimately impedes the development and
implementation of Transfer services that serve the entire student body as well as target the populations the
Transfer Centers were initially developed  to service which include first generation, low-income, disabled and
first generation college students.  We have expanded our target population with data used in identifying
disproportionately impacted student populations and their needs when planning transfer inititatives, programs,
events, training and activities however we are severely impaired by limited staff and faculty.
The department is understaffed.  Staff is spread very thin and exacerbated by the Senior Student Services
Assistant for Transfer's assignment to ERP and no backfill provided to support very busy department. 
One staff member is dividing her time among the three departments in Transfer, Career and Evaluations.  The
TCE has an amazing staff however human capital is being spread very thin and this writer is concerned that
burn out could be an issue.  Our students deserve a fully staffed Transfer Center as the transfer environment
becomes more complex as well as looking at the dawn of Guided Pathways as well as additional ADTs being
offered by the state. 
Lack of consistency statewide and in Region X with use of ADTs in admissions process.  This restricts San
Diego local students in admission to SDSU thus limiting options for transfer such as high priced private and/or
for profit institutions or not pursuing a BA (at all) because they are not getting access to local universities. 
UCSD also has a very high GPA requirement which restricts options for students however the SDSU
admissions process is cumbersome and restricting access to local students.
Inadequate funding forces the transfer center coordinator to use time writing and applying for grants vs.
directly assisting students or  developing programs to reach disproportionately impacted students and
developing partnerships or programs that would support a very complex transfer environment.  We need a full
time counselor to assist the coordinator with the identification and implementation of best practices.  This
counselor can train other counselors on campus as the Transfer Center Coordinator currently has those
responsibilities as well as administrative type duties such as chair of TAB and attending departmental
meetings on campus. 
Space continues to be a challenge for the Transfer Center.  We need to sustain and develop relationships
with university representatives as the transfer environment gets more competitive.  Ideally these one on one
sessions are conducted in the privacy of our office space however we have permanently lost an office to
other departments which limits our ability to invite and provide space to university and college
representatives which ultimately hurts the students and their transfer prospects.
Equipment is also an issue for the Transfer Center.  We need more computer terminals for students during
application season as well as staff to assist students with their applications. 
We need need a pretrained Transfer, Career and Evaluations NANCE as backfill for our staff person who is at
ERP or swap a NANCE to replace our Senior Services Technician and we get our highly trained transfer staff
person back full time.
A major challenge in the transfer process for students and counselors is not knowing what prerequisites
for majors (either the ADT's, SDSU's general pathways, UC pathways or major prep on assist.org) will be
offered.  To counsel students and ensure smooth and timely transfer counselors and the transfer center need
to know when major prep will be offered fall, spring and summer much like the Allied Health programs publish
Fall and Spring course pathways in their applications.  From a Transfer perspective looking at guided
pathways this would be the most basic yet essential element of guided pathways.  Counselors have to
reinvent the wheel in each counseling session using old paper schdules or reviewing previous course offerings
through ISIS and the SQCC screen to make educated guesses about course offerings for students.  At
minimum we need a commitment for major prep offerings for our local schools. This means knowing exactly
what classes will be offered and when for at least two years for majors at UCSD, SDSU and CSU SM. 
Counselors need to know specifically when classes that are listed as major prep on assist.org, ADT
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requirements or SDSU TAP will be offered and when. The lack of information can effect transfer for students
by years. Moving the goal post on students is very challenging when students are making choices to return
to school.  
As guided pathways becomes a reality as well as UC Pathways, and increased offerings of ADTS, transfer and
general counselors require more highly specialized transfer training to meet the complex and sophisticated
requirements of the 23 CSU and 10 UCs.  This is particularly onerous with the CSU as they do have no
consistent usage of the ADTS among all CSU.  In this writer's experience SDSU has the most onerous
admissions policies as far as use of the ADT and tends to harm local transfers who are students who are
established in San Diego with careers or families and unable to move to redirected schools such as CSU
Humboldt or CSU Dominguez Hills.  As mentioned above high priced CSU online programs or private non or for
profit schools become their only options which may impede the pursuit of transfer. 
TCE needs their own SARs grid to effectively track transfer and career separately from the I400 general
counseling grid.  Getting accurate data without going through a very cumbersome navigation of SARS for
transfer and career is very challenging and impaired by being linked with I400. 
December 1st deadline for a report like this is not optimal for student services with the volume of activity and
student needs. 

 

Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Student Services Questions (See appendix)

File Attachments:

1. new mission statement july 2017.docx  (See appendix)

2. revised slo's from June and July 2017 (DES).docx  (See appendix)

 IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Student Service/Administrative Unit Questions (See appendix)

Program Goals

Transfer Center 2014-2015 Goal 1: Improve the Transfer Culture at Mesa College

Outcome

Outcome Mapping

Meet the need of students by
increasing our services
This can be accomplished by
hiring three work study students,
who will be trained as Career and
Transfer Center Ambassadors.
These student workers will
conduct workshops and assist the
Transfer Center Coordinator with

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 2.2, Strategic Goal 2.3
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classroom presentations. They will
also enable transfer information
to get to students at various
locations on campus.

Transfer Center 2014-2015 Goal 2: Increase the Transfer Center services to meet our students needs

Outcome

Outcome Mapping

Hiring a Transfer Counselor and a
Student Services Assistant
These two positions are critical to
the goal of meeting the needs of
the students at Mesa. As has
been documented in the
Recommended Transfer Center
Guidelines document, colleges the
size of Mesa College should have
a full time counselor , in addition
to the Transfer Center Coordinator
position. The request for the
Student Services Assistant falls
under this same concept. To
expand our services, we need
another classified position to
allow for the activities that are
inherent in the Transfer Center.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.4, Strategic Goal 3.1

Objectives and Plans

Actions

Transfer Center 2014-2015 Goal 1: Improve the Transfer Culture at Mesa College

Outcome

Goal: Meet the need of students by increasing our services
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This can be accomplished by hiring three work study students, who will be trained as
Career and Transfer Center Ambassadors. These student workers will conduct
workshops and assist the Transfer Center Coordinator with classroom presentations.
They will also enable transfer information to get to students at various locations on
campus.

Action: increase Services to meet Student Needs  

Describe the actions
needed to achieve this
objective :

Hire three work study students.

Who will be responsible
for overseeing the
completion of this
objective:

Transfer Center Coordinator

Provide a timeline for
the actions:

2015-2016

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Workshop evaluations, Classroom Presentation
numbers.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

1. Hire three additional work study students

Transfer Center 2014-2015 Goal 2: Increase the Transfer Center services to meet our students needs

Outcome
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Goal: Hiring a Transfer Counselor and a Student Services Assistant

These two positions are critical to the goal of meeting the needs of the students at
Mesa. As has been documented in the Recommended Transfer Center Guidelines
document, colleges the size of Mesa College should have a full time counselor , in
addition to the Transfer Center Coordinator position. The request for the Student
Services Assistant falls under this same concept. To expand our services, we need
another classified position to allow for the activities that are inherent in the Transfer
Center.

Action: Hire a full time Transfer Counselor  

Describe the actions
needed to achieve this
objective :

Submit a faculty position request.

Who will be responsible
for overseeing the
completion of this
objective:

Transfer Center Coordinator

Provide a timeline for
the actions:

Immediate.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will have a full time transfer counselor in
the Transfer Center

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

1 FTEF.
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Goals Status Report (REQUIRED)

Action Statuses

Transfer Center 2014-2015 Goal 1: Improve the Transfer Culture at Mesa College

Outcome

Goal: Meet the need of students by increasing our services

This can be accomplished by hiring three work study students, who will be trained as
Career and Transfer Center Ambassadors. These student workers will conduct
workshops and assist the Transfer Center Coordinator with classroom presentations.
They will also enable transfer information to get to students at various locations on
campus.

Action: increase Services to meet Student Needs  

Describe the actions
needed to achieve this
objective :

Hire three work study students.

Who will be responsible
for overseeing the
completion of this
objective:

Transfer Center Coordinator

Provide a timeline for
the actions:

2015-2016

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Workshop evaluations, Classroom Presentation
numbers.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

1. Hire three additional work study students
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Classified Staff, Faculty,
Other):

Status for increase Services to meet Student Needs  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Career will have Career Ambassadors. We are
extremely understaffed and do not have the
resources to implemented such an ambitious
program. Based on my experience and observations
it would be a great program but we have no way to
initiate and support this type of program at this
time.

Transfer Center 2014-2015 Goal 2: Increase the Transfer Center services to meet our students needs

Outcome

Goal: Hiring a Transfer Counselor and a Student Services Assistant

These two positions are critical to the goal of meeting the needs of the students at
Mesa. As has been documented in the Recommended Transfer Center Guidelines
document, colleges the size of Mesa College should have a full time counselor , in
addition to the Transfer Center Coordinator position. The request for the Student
Services Assistant falls under this same concept. To expand our services, we need
another classified position to allow for the activities that are inherent in the Transfer
Center.

Action: Hire a full time Transfer Counselor  
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Describe the actions
needed to achieve this
objective :

Submit a faculty position request.

Who will be responsible
for overseeing the
completion of this
objective:

Transfer Center Coordinator

Provide a timeline for
the actions:

Immediate.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will have a full time transfer counselor in
the Transfer Center

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

1 FTEF.

Status for Hire a full time Transfer Counselor  

Current Status: Completed

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

This was submitted but the Transfer Center did no
receive funds for either position.

If the Current Status
was not marked
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Completed, what are
the implications and
next steps:

Closing the loop on prior year resource allocations (REQUIRED)

We did not get funding for additional resources described in this section.
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Request Forms

BARC & Facilities Requests

Classified Staff Requests

Faculty Position Request 1

Form: Faculty Position Request Form 2017/18 (See appendix)

Faculty Position Request 2

Faculty Position Request 3
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